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7. Pr ocedur es.

a. Panel chairs nust ensure that they carefully review and docunent
the criteria used by the panel to evaluate the candi dates referred.
Since these candi dates have been referred as "best-qualified", selection
procedures involving matrices with finite point assignnents can be
difficult to validate and inpossible to defend agai nst chall enge.
Instead, the selection panel nenbers should rank the referred candi dates
based on their overall assessnent of the candidate's related experience,
| eadership abilities, awards, education/training, performance
appraisals, etc., wthout assigning points to categories and
subcat egori es. See sanple matrix at Appendix C

b. Interview results, both personal and Leadershi p Conpetency
Interviews, should not be given sole weight, but should be considered
with the results of other information, such as reference checks with
current and fornmer supervisors and/or peers. A search on the
Per sonnel Managenent and | nformation Support System (PERM SS) section,
Recrui tment and Pl acenent Program Candidate Referral and Sel ection, at
the Arny web site http:/www.cpol.army.mil pr ovi des useful information and
i ncl udes sone good di scussion on inappropriate interview questions and
subj ect s.

8. Appendix D provides a format to be used by the panel chair to
forward a reconmendat.ion for selection.

FOR THE COMVANDER:

Db Cenr

4 Appendices ROBERT CREAR
App A - Recruitnent s Selection Col onel, Corps of Engineers
Responsibilities Chief of Staff

App B - Recruitnent Process
App C - Sanple Matrix of Pane
Eval uati on
App D - Sanple Sel ecti on Reconmendati on




